GAP TABLE: This table is for the four GAPs selected from the GAP Analysis.

GAP Goal 1: #7 I seek timely support and feedback from others to help track my progress and achieve my goals.
Complete the following table with the details of your plan for GAP Goal 1.

	Training & developmental activities toward Goal 1 
Examples:
· Attend a conference on ethical leadership
· Read a book on the importance of cultural competence in my industry
· Learn several key phrases in a new language
	Target completion date / actual completion date
Set your target dates at the outset. 
Update with actual dates when you have completed each task.
	Resources & costs
What costs are associated with completing this activity? What resources will you use to cover those costs?
	Expected outcomes/measures
How will you know you have succeeded? How will you demonstrate your acquired competency? How might someone else be able to validate your new competency?

	Attending monthly meetings to train in the areas I need improvement. The areas are patient access and case management. 
	Target:	6/20/21
Actual:	10/25/20
	Time 
	My progress will be supported with leadership feedback.  The director from patient access and the director from case management will be providing the feedback to my manager. 

	I will be drafting patient access reports ahead for management to give me feedback before meetings.
	Target:	2/15/21
Actual:	10/25/20
	Time and supervisor 
	Will receive validation from the supervisor. 





GAP Goal 2: #38 I am able to identify issues with managerial effectiveness within my organization (if they exist).
Complete the following table with the details of your plan for GAP Goal 2.

	Training & developmental activities toward Goal 2

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	[bookmark: _GoBack]Training to identify the ideal causes of employees’ turnover within the organization by reading and analyzing reports. These include shortage of personnel and poor working conditions
	Target:	As needed 
Actual:	10/25/20
	Time 
Book $24.99. Will use personal funds to cover the fees. 

	Less employee’s turnover prioritizing the need of employees by increasing number of employees and setting a good working environment.  Improved employees productivity within the organization.

	Request meetings with HR to examine the effectiveness of the hiring process. Define the effectiveness of in-service training programs as a means to boost productivity 
	Target:	2/26/21
Actual:	10/25/20
	Time

	The employees experience within the organization will change positively since all the hiring will be done in the most accurate and competitive approach. Employees will be well versed with the emerging knowledge and skills within through in-service training. The organization will benefit from improved competitive advantages as well.





GAP Goal 3: #4 I am able to define organizational culture.
Complete the following table with the details of your plan for GAP Goal 3.

	Training & developmental activities toward Goal 3

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	A clear understanding of organization culture with different trainings for all the departments. Practicing different aspects that not only aligns with the core organizational culture but also maintains focus on the core values
	Target:	2/15/21
Actual:	10/25/20
	Time 
Training 
	 Define and practice the most acceptable behavior within the organization. Act I accordance with the believes and values established and communicated by leaders. 

	Communicate and collaborate with leaders and other employees for a vibrant social development and enhance understanding of organizational culture.   
	Target:	3/25/21
Actual:	10/25/20
	Time 
Training
	Able to communicate, collaborate and maintain transparency, thus understanding, practicing, and embracing organizational culture. Giving regular feedback to align my performance with my organizational culture and pointing out areas that need improvement. 

	
	Target:	Click here to enter a date.
Actual:	10/25/20
	
	





GAP Goal 4: #8 I can identify the challenges associated with having a geographically dispersed team.
Complete the following table with the details of your plan for Goal 4. 

	Training & developmental activities toward Goal 4

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	Attending  meetings for analyzing team reports to help identify the challenges affiliated with dispersed teams.
	Target:	1/14/21
Actual:	10/25/20
	Time commitment 
Team leaders

	Discuss issues faced by geographically dispersed teams. Propose the most appropriate solutions towards the issues facing geographically dispersed teams. 

	Create a group chat via aim or email to have an excellent platform for sharing information regarding the challenges faced by different team members in geographically dispersed teams. 
	Target:	2/15/21
Actual:	10/25/20
	Time 
Planning 

	Setting ways of communication for a geographically dispersed team will help thorough understanding of the challenges encountered by all  members of geographically dispersed teams.

	
	Target:	Click here to enter a date.
Actual:	10/25/20
	
	




